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Good morning, everyone. I am Kaito Mori, the leader of the school festival committee.

This year, our word is "backstage." When you watch a show, you see the stage. But a festival is made
backstage — by the students who carry chairs, print tickets, and clean the floor after everyone goes
home.

So we made three changes. First, every club must write fwo names on its poster: the leader and one
backstage member. Second, we will take a "backstage photo" of each group and show it in the hall.
Third, at the closing ceremony, we will not say "the best class." We will say "thank you," with three
examples of quiet work.

I know some of you want a prize. I understand. But a festival is not a contest between classes. It is
one day made by four hundred pairs of hands.

Backstage, everyone. Let's begin.
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