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At the supermarket, you pick a line and wait. Before long, the line next to yours starts moving

faster. It happens so often that you begin to believe you are simply unlucky.

Yet luck has little to do with it. Suppose there are three lines at three registers. Only one of
them can be the fastest, so your line wins only one time in three. Two times out of three, some
other line beats yours. On ftop of that, you tend to remember the slow days far better than the

quick ones.

Many banks and airports avoid this problem with a single long line. Everyone joins the same
line, and whoever is at the front walks to the next free counter. No counter sits empty while
people are waiting, and no one gets trapped behind a single slow customer. The line looks

longer, but on average it moves faster, and it treats everyone the same.

So the next time you feel unlucky in a line, don't blame fate. Take a look at how the lines have

been arranged.
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7 If you always join the shortest line, you will usually finish your shopping first.

4 One long line moves slowly, so banks and airports are slowly giving it up.

Y7 The next line seems faster because, with three lines, another one usually wins.
I Every supermarket has one cashier who works much more slowly than the others.
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7 Your line is the fastest of the three only about one time in three.
4 Out of three visits, your line will be the fastest on two of them.

7 All three lines move at the same speed, so the choice does not matter.
I The store sets up your line to be the slowest one in every three visits.
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7 Its length makes many customers give up and go to a different store.
4 The person at the front goes to a free counter, so none sits empty.

7 If you end up behind a slow customer, you have to wait much longer.
I The person at the front picks the fastest counter and lines up again.
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7 When you feel unlucky in a line, look at how the lines are arranged.

4 On unlucky days, it is better to shop when the store is not so crowded.
7 Before choosing a line, check how much the people ahead are buying.

I While waiting, try not to look at the next line, and you will feel better.
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