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Numbers that describe a group are useful. They can also hide the people inside it.

In 1950, the United States Air Force had a problem. Its planes were crashing, and no one
knew why. The pilots were well tfrained, and the machines were checked. At last someone

looked at the cockpit itself.

The cockpit had been designed in the 1920s, using the average body of the pilots of that
time. A researcher decided to test that idea. He measured more than four thousand pilots on
ten parts of the body: height, chest, arm length, and so on. Then he asked one question. How

many of them were average on all ten?

The answer was none. Not a single pilot was in the middle range on every measurement. Even

for any three of the ten parts, fewer than four percent were.

The seat had been built for a person who did not exist. So the Air Force made the seats, the

pedals, and the straps movable, and the accidents went down.

An average is a fact about a group. It is not a description of anyone in it. When a number

stands for many people, ask who is really sitting in the chair.
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) py H5EX5% The seat had been built for a person who did not exist. ¥ ERREXT% An average is a
fact about a group. It is not a description of anyone in it.,

@ . H3EX% The cockpit had been designed in the 1920s, using the average body of the pilots of
that time.,

3) HEALERS% The answer was none. Not a single pilot was in the middle range on every
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measurement., 39 PRI D\ Tldfewer than four percent (4E|TIL7% W) o

W - BAZERT% It is not a description of anyone in it. ¥ When a number stands for many people
ask who is really sitting in the chair.,
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