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[1] A shop owner announces that her customers are delighted with the new opening hours.
She has asked a hundred people inside the shop and ninety-four of them agreed. The figure is
real and nobody has counted wrongly, and she is not trying to mislead anyone. The conclusion

may nevertheless be false.

[2] Asking people is a thoroughly good idea, and it beats guessing by a wide margin. A shop
that never asks anybody gets things wrong more often rather than less. A figure can be
checked by somebody else afterwards; an impression cannot be checked by anybody. A figure
can be checked afterwards by somebody who was not there; an impression cannot be checked
by anyone at all, including the person holding it. Numbers also settle disagreements that
opinions cannot settle on their own, and a hundred recorded answers are worth a great deal

more than the loudest voice in the room.

[3] Consider, though, who was standing in the shop to be asked. Every person there that
morning was, by definition, somebody whom the new hours suited well enough to bring them in.
That is not bad luck on the owner's part; it is the shape of the method she used. The
customers the hours did not suit were somewhere else entirely, and they could not be asked,

because they were not there to ask.

[4] The same shape turns up everywhere. A club surveys its members about whether the
meetings are held at a convenient fime. The people who left because of the time are no longer
members and no longer appear in the list. Nobody involved has done anything wrong. The
survey is honest, the answers are honest, and the group whose answer mattered most has

already walked out of the building.

[5] A number, then, tells you about the people who were counted. The gap is not in the
counting at all. It is in who arrived to be counted. It tells you nothing whatever about the
people who never reached the counting, and those two groups differ in precisely the respect

you were trying to measure.

[6] When you next meet a figure, ask one additional question. Not "is this true?" but "who is
missing from this?" It takes five seconds. Most figures survive it comfortably. The ones that

do not are exactly the figures worth knowing abouft.
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7 It gives a detailed example of the idea in [1].
4 It states the writer's own claim for the first time.
7 It admits that the opposing view has a point.
I It tells the reader what to do from now on.
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7 The first sentence of [2]
4 The first sentence of [3]
7 The first sentence of [4]
I The first sentence of [5]
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(1) What happens to a shop that never asks anybody? sz () 35
7 It saves the money that a survey would have cost it.
4 It gets things wrong more often rather than less.
7 It gradually attracts a larger number of customers.
I It relies on the loudest voice among its regular customers.
(2) Who was in the shop on the morning of the survey? £x () 35
7 People whom the new hours suited well enough to bring them in.
4 People who had been asked to come in for that purpose.
Y7 People who happened to be passing and had never been before.
I People whom the new hours had made it difficult to visit.
(3) What does the example of the club show? [B# -3uer-%3: | %z ( ) 35
7 That members are sometimes dishonest when they are surveyed.
4 That clubs ought to hold their meetings much earlier in the day.
7 That an honest survey can still miss the people who mattered most.
I That a club with fewer members produces less reliable answers.
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most has already walked out,
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