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[1] A shop owner says that customers love the new opening hours. She has asked a hundred
people in the shop, and ninety-four agreed. The number is real. Nobody counted wrongly. She

is not trying to mislead anybody. And the conclusion may still be false.

[2] Asking people is a good ided, and it beats guessing by a wide margin. A shop that never
asks anyone will get things wrong more often, not less. A number can be checked afterwards.
An impression cannot. Numbers also settle arguments that opinions cannot settle, and a

hundred answers are far better than the loudest voice in the room.

[3] But look at who was standing there to be asked. Everyone in the shop that morning was
someone the new hours suited. That is not bad luck. It is the shape of the method. The people
the hours did not suit were somewhere else, and they could not be asked, because they were

not there.

[4] The same shape appears in many places. A club asks its members whether the meetings
are at a good time. The people who left because of the time are no longer members. Nobody in
the room did anything wrong. The survey is honest, the answers are honest, and the group

that mattered most has already gone.

[5] So a number tells you about the people who were counted. The gap is not in the counting.
It is in who arrived to be counted. It does not tell you about the people who never reached the

counting, and those two groups are different in exactly the way that matters.

[6] When you next meet a number, ask one extra question. Not "is this true?" but "who is not
in this?" It takes five seconds. Most numbers survive it. Some do not, and those are the ones

worth knowing about.

(385%]) conclusion=#&3® by a wide margin=KE4QZET settle=R&ZF%*DF% survey=& - -7>7—

AXICIZEBRICEZIAALTLEEIY, 2R FDZE (But / Yet / however) ICER%EDUF, BBENEIIC TRHS /MYRT B/ E5R/1-E) LA E
FT5r. KEIrZDFFHRITET,

HEHM SR ERRAR  https://eigo-kyozai-lab. com R - WRETOMNAIREBEETT (BEA - RElEdTRECKLIW)



ERHE RXEMS I — 10| £ - 3043 - 20,5 | B
BAontvLlh, LA TR\ XM £ M & &

AX (IKE) 2 BESLEATLHE VI EA,
VWil ERZDEE 2nTnoBREs. COXE0PTLARBEE LTS ERIZS,

() RIEEOBMELLT, WEFAEIDDIR? g2 ()
7 [HEZEOBEFEFEZ, <HLLIEIFTWV3

4 EENE®RE, BLHTEVI-TWVS

U RHDIUBIIHLEWDDH 2L E, Vo ARDTWNS

I FHICLTUILVWIrE, BELTWVS

() FHH TTH THTRAV LOYELRLHZ0OE, COREOBNOK ? 1

C

[2]x%

(3%

[4]E%%

(5%

ABNHEHIRY FXOREILS LOERIES.,

(1) ZRISHES R WVEISOWT, AXPHERTNS Z Eid? g1 C )
T EEDABIUD, DA-TEHEL RS

A4 FEDABI DD S

7 OBROEHEA TWNL

I RAENEATHNTES

(2) ZDFR, BIZWERBIIEARALEBIESED, Ex ()
7 LW EDbRN>TARLS

A4 EEEFIFRYYIDIDSEETOALS

7 LW E > TWEALD

I UEINSEEmLRN>ALD

(3) 757 DREDHIT. EEHEHNS VW IIfD, i ()
7 £BEIZE LI HBrVNIT L

1 FAEREETH., KERALBNTTIIVWEVWEWIZ Y

7 O SOBEIEL B IRELL VST L

I SEOEKEHEXTILENHLLVIZL

H 3 N N

Gkl EVWTEAS Axrtric, BASETEZ S,
(1) EEPKFERAELFICTTIOHTVEVE, 208UATE SR I,

3R

3R

3R

3R

3R

HEHM SR SRAR  https://eigo-kyozai-lab. com R - WRETOMAIRREETT (BES - REETERELLLIW)



EREE RXEMS Y — 10| &8 - 30438 - 204

Bionrzvolhr, HATWEW (BiR) | BELERS

RIRFAE

ARl BENEBE
M . Asking people is a good idea ... a hundred answers are far better than the loudest voice
T BANBZ L DEIT L 2RBH TV S, TIF[6]ER%,
) 1 But look at who was standing there to be asked. # #zifif,
A2 ABDHRARY
) 7 [2]E%% will get things wrong more often, not less,
@) 7 [3]E%5& someone the new hours suited,
o) py [4]E%% The survey is honest, the answers are honest, and the group that mattered most has
already gone,
EdadF I 1REEARRE L B9 R DR A

NHIIBEEERIWMICEHEEZRDTELEONETT, HELLY»LEELZEZ Y, BUDIRERED IO TEIEEET,
AKBE3(1) EZEHPKELRACZTIITTOHTVEEVE, 0FEMATE SR X, 5.5

AT ZIT A TWR WD,

(=4 TDRESZBFMH
3% TAS TWERVWAIREND ) IZHEIZARY»H S
25 FZHIEERYHD, Tlde <y cWwWIHItbIcnTn3

FZOEFIIELWY Yy YEVALERIZOE, EE/NRITTNSIID OB (is this true?) #ZnFFEVNTW 5,

HEHM SR SRRAR  https://eigo-kyozai-lab. com R - RETOFMAIIAERTYT (BEH - BREETEREL LTV




EREE RXEMS Y — 10| &8 - 30438 - 204

BiAontvnLh, HATWEW (B | HBEohs W

LYY EHAT R M BT L nEE~vy T

FrF—FIIELVDOICERIBEE) ) WHIRT, S 2RO NBEXNDISIIHEELHTT, BHFRITHEZNH*EBAD S
DT, ™FIY TR LRV, YHAFEARIRIENTUTELET T, SEREATWRVWHEDEBS vV —F T, [6]nRE (2
NFEIZEH > TV RVDIIEAD) IIZTDFFHERFEORVE L UELEFT, EX0I~092B L THRLVWMEEISVOT, 10K%IE
ICE AR LREZEICESDHIBRTT.,

B e TR ETOENE

BENEE BE - oy - L] ROBRMOFER. BFZOTELRENFOEREZAD T S
IR DORE BE - M - £ BHHLERADIYELEIXTEIE S

ME—B/ T8 faR Fodl - HRE 2t - AZEIGRR, REGRR, BEALTEOBEORE
AEHA (i) BE - e - £RIR BHRBIOLL AEAPDZ LITTHETE 2

24 (203 BE - e - KR KBIRDH, BH - Tk - HUDIBETRAT

AEINEBRE BB LRWTT (BENIHROPTEIBTWVED) ; ABPEBMN TV EHTIE R L, BHROBUNRATVWEH %Y ET,

3D DIRDIEVG 1T

B LREXDER (BREHEK - RmOEV) 2R->73FF, BR-BR-BA55 LT THY T (EH300EB=-RATEL S +BAXE
205 /12 #380E=3RIRAE A R 2E + B AZBL0F X 2/ FHELS0:E=T MRERFR2 - AFHEAGITE - RIE20:ZEEN O 2MER) . DIFR
DFIELE RN QRL 7 FRAATERY 2175 QEBR>BRESEB U FHTIAVTRALENIRZ—N3AYMMELET T, O
X TRCENLZETHDSLIICh>d, 2AFEEBEANSD T, FHEK - ZERDNRYVERY ICBEE T, #ERB2UEIL
FRORBSERILICTLLTHY EIT (BYDTDEETNDFELAVEE) . KEILIFIERELB LAV - BLESTI—22
2N EZ225-HDOHBOBRLNDT, HATEALTVWIEA,

BEHAMS SR BRRAR  https://eigo-kyozai-lab. com ZR - RETOMNAIIEBRTT (Bith - REIEITRELL LTV



