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[1] Two pairs of shoes are on the shelf. One costs three thousand yen. The other costs twelve
thousand. They look almost the same, and you have three thousand yen. The choice seems to

have been made for you.

[2] Buying the cheaper pair is often the right decision, and it is not a mistake to be lectured
about. If you have three thousand yen, you have three thousand yen. Money you do not have is
not an argument. A pair of shoes you can pay for today beats a better pair you cannot.
Sometimes you also need the shoes for one season only, and then the cheap pair is simply the

correct answer.

[3] The trouble starts when the cheap pair wears out in six months and you buy another one,
and another. Four pairs at three thousand yen come to twelve thousand yen. You have now

spent what the expensive pair cost, and you have nothing left to show for it.

[4] Notice that the price on the label answered a different question from the one you were
asking. It told you what you pay today. It did not tell you what the shoes cost for each year
that you wear them, and that second number is the one you live with. Both numbers are true.

They are answers to different questions.

[5] This is not an argument for always buying the expensive thing. It only works when you
know two things: that the expensive one really does last longer, and that you will keep using

it. If either of those is uncertain, the cheap pair wins again.

[6] So before your next purchase, do one small calculation. Divide the price by the number of
years you expect to use it. It fakes ten seconds, and it answers the question you were actually

asking. Do it in the shop, not afterwards.
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