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[1] Your class has to choose one thing to do at the school festival. Three ideas are on the
board. Everyone writes down one, you count the papers, and the idea with the most votes
wins. Nobody argued, and nobody was left out. That feels fair, and in one sense it is.

[2] Counting votes is a good method, and it is better than the ways people used before it.
Nobody has to shout. A quiet student counts for exactly as much as a loud one. When the

away.

[3] But look at what happens when three ideas are on the board instead of two. Suppose

eleven students want a play, ten want a concert, and nine want a cafe. The play wins with

play.

differently. What changed was the list.

counted with.

shall we choose?" but "how shall we count?" It takes a minute, and it belongs at the start.

Deciding that afterwards is too late.

numbers are clear, the class can move on without a fight. A decision reached this way can be

explained to the people who lost it. These are real advantages, and they should not be waved

eleven. Eleven is the largest number on the board, and it is still a long way from most of the

class. Yet nineteen students, far more than half the class, wanted something other than the

[4] Now imagine that one of the two music ideas had never been written on the board. Those

students would have joined the other one, and the result would have changed. Nobody voted

[5] So a vote does not simply reveal what a group wants. It gives one answer out of several

that the same group could have produced, and which answer you get depends on the rule you

[6] Before the next vote in your class, spend one minute on a different question. Not "what
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o) p [3]E&$% Yet nineteen students, far more than half the class, wanted something other than the
play.
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