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[ 1] Most plans to improve fail because they are too large. The person who decides to read for
two hours a day reads for two hours once, and then not again. A better plan is smaller: ten

minutes, every day, at the same time.

[2] Ten minutes is not chosen because ten minutes is enough. It is chosen because ten
minutes survives. A plan survives a bad day, a late train, a long meeting; a two-hour plan does

not.

[3] Small daily work also changes what you notice. After a month of ten minutes with a

longuage, you begin to hear that language in places where you used to hear noise.

[4] And the cost is almost nothing. Ten minutes is the length of a walk to the station, or the
time between one lesson and the next. It fits into the space that is already there. You do not

have to give anything up to find it.

[5] Some people answer that ten minutes cannot produce anything serious. That is true for a
week and false for a year. Skills are not built the way a wall is built, brick after brick at the

same speed. Long, slow, regular work changes the ground under the wall.

[6] So the advice is not "do more." It is "do a little, on the day you least want to." Ambition is
easy to feel and hard to keep. Ten minutes is easy to keep, and keeping is the whole game.
Most people who give up did not lack ambition; they ran out of days on which their plan was

possible.
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[1]I have never met anyone who was harmed by ten minutes of reading. My difficulty is with

one sentence: the one that says the ten minutes costs almost nothing.

[2] A day does not become longer because we have found a good use for part of it. The ten
minutes comes from somewhere: from sleep, from a walk, from the ten minutes a student used

to spend doing nothing in particular. Nothing in particular is not the same as nothing.

[3] Someone whose day is loose can add ten minutes and lose only loose time. Someone whose
day is already full can only exchange. When we say that it costs almost nothing, we are

describing the first person and speaking to the second.

[4] So I would keep the advice and change one line. A plan that adds should also say what it
replaces. "Ten minutes of reading" is not a plan. "Ten minutes of reading instead of my phone

on the train" is a plan.
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